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Executive Summary

The American Council of Education (ACE) defines comprehensive internationalization “as a strategic,
coordinated framework that integrates policies, programs, initiatives, and individuals to make colleges and
universities more globally oriented and internationally connected. In order to foster sustainable and just
global engagement, the comprehensive internationalization model embraces an organizational growth
mindset. It frames internationalization as an ongoing process rather than a static goal. To that end, it
recognizes that all constituents at a college or university—students, faculty, and staff—are learners and
central to the institution's equitable, intercultural transformation. Intentional comprehensive
internationalization is not an ancillary enterprise, but a means to advance an institution's distinct
teaching-research-service mission.”1

San Diego State University has a rich history of international collaborations and partnerships, and is
well-positioned to nurture existing relationships and develop new ones to help advance toward the goals
articulated in our Strategic Plan: We Rise, We Defy: Transcending Border, Transforming Lives.

SDSU’s location and history serve as the basis for much of our international partnership activity. Being so
close to the U.S.-Mexico border we have many active collaborations and conduct a variety of transborder
activities. The university is further deepening its engagement with Mexico with the establishment of a
deeper presence in Oaxaca.  The university can and should “lean in” to this distinct identity and prioritize
transborder and U.S-Mexico international activity more broadly.

San Diego County is home to 17 federally-recognized tribal nations with jurisdiction over 18 reservations,
the most of any county in the United States. Accordingly, SDSU has a unique opportunity to collaborate
and partner with tribal nations, especially the Kumeyaay, in the context of our broader international
activity. Centering tribal nations in the development and implementation of SDSU’s evolving
internationalization strategy will enrich the learning experience for our students, and help us make
meaningful progress toward our broader DEI objectives.

In 2015, SDSU was awarded the largest-ever grant in our history, from the Millennium Challenge
Corporation, to deliver STEM undergraduate degree programs and develop personnel and infrastructure
capacities in Tbilisi, Georgia, in partnership with Tbilisi State University, Ilia State University and Georgian
Technical University. Supplemented by funding from the Georgian government these activities have
involved an investment of over 30 million dollars. SDSU Georgia has been a major driver of
internationalization activity for the university over the last 7 years. As such, the university has an
opportunity to build upon these investments to further advance our internationalization agenda.

Towards Comprehensive Internalization

While the university has made recent progress centralizing our international activities—via the
appointment of a permanent AVP of International Affairs, and a reorganization—we still have important
work to do: we need to inventory these engagements and establish effective quality controls. No one

https://www.sdsu.edu/strategic-plan/teams
https://www.sdsu.edu/strategic-plan
https://www.acenet.edu/Research-Insights/Pages/Internationalization/CIGE-Model-for-Comprehensive-Internationalization.aspx
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https://www.acenet.edu/Programs-Services/Pages/Professional-Learning/ACE-Internationalization-Laboratory.aspx
https://www.acenet.edu/Research-Insights/Pages/Internationalization/CIGE-Model-for-Comprehensive-Internationalization.aspx
https://www.acenet.edu/Research-Insights/Pages/Internationalization/Internationalization-Toolkit.aspx
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Progress: 2020-2022 Internationalization Accomplishments

Recognitions and Special Distinctions

2019-20 Ranking Year
(Open Doors 2021)

SDSU was ranked #3 in the US by Open Doors for study abroad
participation in 2019-20 with 1634 participants, down from 2940 participants
the previous year.  Prior to the 2019-20 pandemic year, there was a
consistent upward trend in SDSU study abroad numbers since 2001. Even
though the 2019-20 reporting year included the cancellation of the vast
majority of summer 2020 study abroad programs, including all SDSU
faculty-led programs, SDSU’s numbers speak to the continued interest in
semester-long options throughout the year.

Gilman Scholarships
for Access to Global
Education (2021)

During the Gilman scholarship program’s first 20 years (2000-2020), 215
Pell-eligible SDSU students received Gilman awards to support their studies
abroad, earning SDSU the honor of “Top Producer” among large universities
of 15,000 students or more. A strong cohort of Gilman recipients each year
helps underrepresented students see that studying abroad is possible.

International
Engagement Faculty
Awards

The inaugural International Engagement Faculty Awards symposium took
place in fall of 2021 in response to the university’s aspiration to increase
research activity and global engagement.  The second annual event will
take place in November 2022.

Collaborative Accomplishments & Partnerships

Risk Management &
Safety Support.

The Risk Management Committee was formed with cross-divisional
participation, leading to the hiring of SDSU’s first Assistant Director of
International Safety, Security and Risk—the first position of its kind in the
CSU system. The Chancellor’s Office purchased Terra Dotta Systems
(TDS) Travel Registry and Alert Traveler application to support safety goals.

Program
Development,
Global Learning
Outcomes (GLOs),
and
Curriculum
Internationalization

SDSU’s senate approved the SDSU Global Learning Outcomes (GLOs)
and is developed for faculty use.Sample GLOs Rubric

● Faculty Learning Seminar was launched to bring together faculty
members to use/play/work with GLO and share their experiences.
The three-part seminar included panel discussions with faculty
engaged in international projects, international students, and study
abroad returnees.

● Ways to Internationalize Curriculum Guide was developed at
the request of faculty looking for guidance to internationalize their
curriculum or create faculty-led programs.

Return to TOC | 6
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https://studentsuccess.sdsu.edu/navigate-sdsu
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Student Funding
Access

● Since 2007, SDSU Associated Students has earmarked $400,000
annually for study abroad scholarships.

● SDSU’s campus-wide Aztec Scholarships portal has created a
screening question about study abroad intent to easily allow
students to opt-in for consideration for a large number of study
abroad funding sources with one application

● SDSU’s campus-wide Aztec Scholarships actively promotes
international student scholarship opportunities

Return to TOC | 9
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Global Strategic Priorities

We call out four global strategic priorities that emerged from the global strategic research and planning
process, which also run through the university Strategic Plan (2020-2025) priorities as illustrated and
connected all throughout this document. (See Appendix 3)

1. International Access, Diversity, Equity, and Inclusion

As a common thread for comprehensive internationalization, Access, Diversity, Equity, and Inclusion
takes into consideration the campus climate and its impact on international students and international
education as a whole. The strategic plan states that at SDSU, the mark of our global leadership will be an
innovative institutional infrastructure that promotes and supports diversity, ]〄瀄쀅逄者倅怄쀅瀅쀀,�̀䜀刀䀅က
�䬀䰀嘀䐀̀䜀刀䘀䐀圀̀倀匀唀䰀圀䨀̀㘀圀䰀圀刀倀倀刀儀䰀䘀圀尀̀㘀唀̀䨀〄瀅 nleade䠀䨀䰀䘀̀㌀伀䑐ԃ䐀儀儀儀䰀億䰀夀䠁̀̀娀䰀伀伀̀䔀̀䰀рԐѰ蔀ԠԐM�䛼�䓰镐ԐрԠ
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a common thread for comprehensive internationalization. SDSU will promote and support innovation
through international and transborder research, global education that transcend study abroad, and
innovative and sustainable practices that improve access, diver
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Goals, Activities, KPIs, Accountability & Resources

GOAL 1: Strategic Internationalization Alignment

In alignment with the university 2020-2025 Strategic Plan (SP), the Global Strategy (GS) will serve as the university’s commitment to and roadmap
for comprehensive internationalization in support of SDSU’s strategic priorities and four global strategic priorities : (1) access, diversity, equity, and
inclusion; 2) global and transborder engagement; (3) financial/environmental sustainability, and (4) innovation. The International Affairs AVP Office
will provide leadership to implement the GS Plan

Sub-Goaa쀅�ꀅ
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III. Continually assess progress
in meeting commitments.

Year 2022-23

III. Annual review of CANIE
Accord action plan

Resources Needed for
Implementation of GS #1

Principal Workgroup Members to facilitate implementation teams focused on goal activities
Marketing and communications resources for graphic design, distribution of plan, and campus
launch
IT support for hosting launch virtual forum
Designated communications and administrative interns to support implementation teams

Return to TOC | 14
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GOAL 2: Internationalization through Meaningful Partnerships

In alignment with SDSU’s strategic plan, expand academic infrastructure and partnership to meet the needs of broadly diverse
learners in our region, across the border, the nation, and the world.

Sub Goals Activity Key Performance Indicators
(KPIs)

Who’s Accountable

2a:
Infrastructure of
internal
collaboration &
partnerships

I. Create a steering committee to 1) outline a charter of
Collaborations and Partnerships, 2) conduct an annual
audit of infrastructure and partners, and 3) provide
recommendations and implementation plan.

II. Create an internal communications plan that provides
information regarding best practices, policies, and
practices to facilitate international communication
between IA, collegA
internal
�က쀀င瀀、怀
#錀
�#錀ࠠԙ
#錀
�က
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relationships, and keeping records.

Resources
Needed for
Implementation
of GS #2

Principal Workgroup Members to facilitate implementation teams focused on goal activities
Lead assigned from faculty advancement for implementation team
Budget to develop professional development training
Administrative support from Chancellor’s Office to provide guidance and accountability of partnerships
Committee members from colleges and units across campus
Interns for website support
Designated communications and administrative interns to support implementation teams

Return to TOC | 16
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GOAL 3: Students as Globally Conscious Leaders

In alignment with SDSU’s strategic plan, we will provide equitable access to opportunities for the education and training of SDSU undergraduates,
graduates, and lifelong learners to become the innovators and leaders our region and global society demand. Through alignment with the GLOs,
SDSU students’ experiences in and outside of the classroom will be designed to explore their cultural identities; examine the relationships between
language, culture, history and power; engage with critical global issues; and increase their career readiness.

Sub-Goals Activity Key Performance Indicators
(KPIs)

Who’s Accountable

3a: International student campus
engagement and support

I. Create infrastructure that
supports international
students academic
success through
collaborative bt
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improvement of programs to
serve all students.

III. Identify specific programs and
pathways that address the most
common barriers to student
participation in global education
opportunities

III.  Annual review of scholarship
process and student evaluation
questions

Resources Needed for
Implementation of GS #3

Principal Workgroup Members to facilitate implementation teams focused on goal activities
Direct lead in the Enrollment Services unit to support ISC’s and GEO’s implementation teams
Direct lead in Student Affairs/DEI division to support DEI components of implementation plan
Budget allocated specifically for international student programs and engagement
Direct lead in ASIR to support work of ISC and GEO
Designated communications and administrative interns to support implementation teams

Return to TOC | 18
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GOAL 4: Faculty as Global Education Leaders

In alignment with SDSU’s strategic plan, the mark of our JOREDO�OHDGHUVKLS will be an innovative institutional infrastructure that promotes and
supports research, learning outcomes, professional development, student experiences in and outside the classroom, and transnational and global
relationships. Global Learning Objectives (GLOs) will be central to aligning curriculum, student advising, faculty research, and faculty engagement
with this goal.

Sub-Goals Activity Key Performance
Indicators (KPIs)

Who’s
Accountable

4a: Increase and support
Curriculum Internalization

I. Develop a strategy that identifies COIL as an
institutional priority that includes faculty panels,
COIL training, and faculty partnership building.

II. Implement a plan for GLO Alignment that integrates
GLOs into course catalog, is part of the faculty hiring
and promotion process, and is the foundation for
student advising.

III. Expand course articulation between SDSU and
international partner institutions across all academic
disciplines and offer faculty-led programs to
strategically augment the existing international
offerings available to students.

IV. Identify (2) opportunities in each academic college
to expand diversity of and access to international
learning opportunities

I. Inventory of COIL
experience across campus
finalized and COIL
experiences increased

II. Obtain more Global
Learning Course
designations across campus

https://www.sdsu.edu/internationalaffairs/glos#:~:text=Global%20Learning%20courses%20enhance%20education,the%20success%20of%20global%20learning.
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4b: Increase and support
International Research

I. Recognize and celebrate international research.

II. Increase faculty engagement with established
software to promote international research and
publications.

III. Implement new database software to highlight
existing and promote further international research.
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GOAL 5: SDSU’s International Identity

7(79�[MPP�I\TERH�MXW�KPSFEP�MQTEGX��YRMJ]MRK�XLI�YRMZIVWMX]�XLVSYKL�E�GSQQSR�QMWWMSR�ERH�MHIRXMX]�XS�EGLMIZI�MXW�KPSFEP�WXVEXIKMG�KSEPW�
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Appendices

Appendix A:  Glossary of Terms and Acronyms

ACE American Council on Education

IA International Affairs (formerly Global Affairs)

COIL Collaborative Online International Learning

GEO Global Education Office

GLOs Global Learning Outcomes

Global Campus SDSU Global Campus

HSI Hispanic Serving Institution

IER International Education Requirement

ISC International Student Center

KPI Key Performance Indicator

SDSU San Diego State University

SDSU-IV Imperial Valley Campus

Appendix B: List of Committee and Subcommittee Members
List of Committee/Subcommittee Members
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found that international student transition is a priority and that it is  a discussion at the forefront of
the campus's efforts and priorities.  Also, the admission process is clear and communication
around immigration procedures and I-20 issuance is a key strength as multiple departments are
disseminating this information consistently. There are a number of opportunities for improvements
in this area.

6. Collaboration & Partnerships examined partnership programs and global engagement planning
and policies. This includes resources and processes for tracking partnerships and agreements. A
SWOT analysis of internationalization with a specific focus on collaboration and partnerships
revealed the following strength, weaknesses, threats, and opportunities, all of which inform the
recommendations.

Appendix D: The Comprehensive Internationalization Process

San Diego State University has a long tradition of global and transborder engagement.  A critical part of
our comprehensive internationalization is to continue identifying international activities across campus,
understand how they intersect with the university strategic plan, and align them with the Global Strategy.
Overall, comprehensive internationalization is a core element of SDSU’s mission, vision, and strategic
plan.

Guiding Questions

The following questions guided the data-collection process:

● What existing efforts can be channeled?
● How does this apply to students who are: Inbound, outbound, and placebound?
● How is access, diversity, equity, and inclusion central?
● What activity/considerations exist globally and in the border region?
● How are we innovating and/or where innovation is needed?
● What are the resources (human, physical, & financial) needed?
● Where are potential cost savings/consolidations?
● What are the environmental implications? How can

they be mitigated or reduced?

The following diagram represents SDSU’s comprehensive
internationalization guiding framework, which guided the data
gathering process that informed this Plan. Wide participation
from across campus contributed through six subcommittees
whose efforts were guided by three common threads:

1. Access, Equity, Diversity, and Inclusion;
2. Sustainability
3. Transborder Engagement

(See Appendix 1 for a full list of committee members and
Appendix 2 for description of each subcommittee).

Return to TOC | 25
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Challenges

The pandemic introduced a wide range of challenges that forced our teams to reimagine ways to prioritize
the pressing needs of our campus while moving forward with key internationalization activities. These
included:

Internal Challenges

● Staffing reductions during the COVId-19 pandemic were substantial and exacerbated an
existing weakness, namely the perception and reality that staff and faculty are over-extended and
under-resourced. Nurturing and fortifying existing partnerships is itself time and
bandwidth-consuming, if done properly. Yet, expanding and diversifying our partnerships and
collaborations is more difficult when person power is in short supply. Successful comprehensive
internationalization will need to be thoughtfully addressed.

● Collaboration: Opportunities for stronger collaborations are missed due to an overextended
workforce as well as the decentralization that until recently characterized international education
at SDSU. The new reorganization of International Affairs vis-a-vis SDSU colleges is a step in the
right direction in addressing this gap.

● Capacity: Staff and faculty time and energy have been in short supply, which compound sluggish
international collaboration within SDSU and the CSU more broadly. International collaboration
and partnerships by their very nature require flexibility and adaptability, as time differences and
varied legal and regulatory requirements between jurisdictions call for new ways of doing thing�
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continue to “walk the walk” and not just “talk the talk”, when budgetary pressures fluctuate at best, and
grow inexorably at worst? Without due attention to this threat our collaboration and partnership activity
may inadvertently drift toward serving partners and students based on “ability to pay”, undermining our
DEI priorities.

The erosion of democratic institutions in the U.S. and elsewhere manifests in a variety of threats - risk of
arrests and detainments of students or faculty in autocratic nations with weak legal institutions, risk of
partnership activities being compromised due to fraying bilateral relations (e.g. Russia, Confucius Institute
controversies.) We risk poor decision-making if we fail to adequately account for these developments and
if we fail to do enough to address them in the first place.

Exchange partnerships can only be successful with active student mobility in both directions.  However,
the ever-increasing cost of living in San Diego can often limit opportunities for students to come to SDSU
on an exchange semester from regions such as Latin America and Eastern Europe.  Agreements in these
regions become unbalanced with SDSU owing space to partners that are never able to make up the
space.  As a result these agreements stagnate but cannot be discontinued due to imbalance.

Data Analysis and Implementation Roadmap

Each of the six subcommittee conducted a SWOT analysis based on collected data from surveys, forums,
and informal conversations. Findings were synthesized with recommendations through informal reports to
account for the substantial staff attrition triggered by the COVID-19 pandemic. The final report was
synthesized from these recommendations and further refined through a collaborative and iterative
process. The final report is informed by four global strategic priorities that intersect with the university’s
strategic plan. Five goals, with respective subgoals, activities, key performance indicators (KPIs), and
proposed accountability partners and resources, encompass the roadmap that will guide the
implementation of the plan.
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https://www.sdsu.edu/internationalaffairs/international-education-week
https://ali.sdsu.edu/
https://ces.sdsu.edu/international/global-operations-management-excellence
https://imperialvalley.sdsu.edu/campus-life/cross_cultural_center
https://www.sdsu.edu.ge/en/spages/student-exchange/32
https://brazil.sdsu.edu/
https://esdepartment.sdsu.edu/academic-programs
https://cias.sdsu.edu/
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https://business.sdsu.edu/grad/mba-ma
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https://education.sdsu.edu/ceber
https://education.sdsu.edu/dle
https://education.sdsu.edu/edl/programs-of-study/international-inclusive-leadership
https://www.engineering.sdsu.edu/academics/international-programs
https://president.sdsu.edu/moving-forward/big-ideas/proposals/reimagining-transboundary-water
https://president.sdsu.edu/moving-forward/big-ideas/proposals/rural-rise
https://president.sdsu.edu/moving-forward/big-ideas/proposals/transfacturing
https://chhs.sdsu.edu/student-resources/chhs-abroad/
https://csr.sdsu.edu/
https://communication.sdsu.edu/research/cchpg
https://c2s2.sdsu.edu/index.html
https://gcrg.sdsu.edu/
http://sci.sdsu.edu/international/
https://honors.sdsu.edu/whc-students
https://sacd.sdsu.edu/latinx-resource/untitled
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Undocumented
Resource Center

Free Immigration Consultation Services

UndocuAlly Training

Appendix G: Future Aspirations

The Global Strategy is informed by the data and work of the ACE Internationalization Lab. The
current goals and activities listed have been identified as current priorities. However, the Global
Strategy is intended to be a living document that is in a process of continuous improvement and
evaluation. As SDSU accomplishes goals, opportunities arise for future aspirations of
internationalization to be prioritized, and for new goals to be added to the Global Strategy. Some
of SDSU’s future aspirations can be found on this document.

Link to Future Aspirations Document
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